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Logistics is one of the foundations of the national economy; it plays an increasingly 
prominent role in the China's economic development. China's total social logistics costs 
and the ratio of GDP is 5.8% higher compared with the average level of the world, and it 
is about two times that of developed countries. In the new economic pattern of normality, 
how to innovate business model, promote the development of the logistics industry, 
improve the service level and the overall efficiency of the logistics industry, has the 
extremely vital significance. 
Road LTL logistics is between the courier service and road vehicle transportation 
business; it undertakes nearly 80% of the logistics volume of road transportation in China. 
The industry is in a stage of rapid development at present, and the development history of 
USA related industry shows that China's road LTL transportation industry will enter a 
period of integration. In this paper, the first chapter introduces the research background, 
the research contents and the method and theory that were used in the research. The 
second chapter explores the evolution process of road LTL logistics industry business 
model, introduces the current situation and the development trend of road LTL logistics 
industry, focuses on several major business models of the industry in recent years. The 
third chapter uses the business model theory to do the value analysis to several major 
business models in road LTL logistics industry; first it uses the basic theory of business 
model to do the analysis and comparison, mainly concerns on customer value creation, 
services and fulfillment, product market positioning and sales revenue; second, it uses 
mesoscopic business model theory to do the analysis with value proposition, value support 
and value keeping and other factors, after that, the author make a conclusion that the 
business model and the economic and technical environment are closely related with each 
other , the business model will be influenced by the economic and technical  environment, 
that named the enterprise business model has a certain timeliness and has its life cycle. 
The fourth chapter studies the innovation trend of business model, respectively analyzes 
the effect from “Internet+”, the intelligent internet of things and the big data and cloud 
computing, and the author also put forward his ideas and suggestion to the innovation of 
business model, combine with his routine work content and the understanding of the 
industry that he work is in. 
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表 1-1  2013 物流企业的经营情况调查 
 调查企业 运输企业 仓储型企业 综合性企业 
主营业务收入同比增长 6.2% -10% 8% 15% 
主要业务成本同比增长 7.9% 7.3% 9.4% 16.7% 
净利润同比增长 -7% -39% -10% 12.9% 
净利润率 4.3% 2.3% 4.6% 5.5% 
（数据来源：中国物流与采购联合会） 
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